	TIME

	WK 1-1
	WK 1-2
	WK 1-3
	WK 2-1
	WK 2-2
	WK 2-3
	WK 3-1
	WK 3-2
	WK 3-3

	9:00-10:30AM

	Set-up/ 
Register

	Strengths
Ch. 3
	Behavior Styles
Ch. 5
	Welcome/ Re-entry/ Practicum Review

	Building Cultural Intelligence
Ch. 7
(Case Study)

	[bookmark: _GoBack]Change
	Welcome/ Re-entry/ Practicum
Reflections
 (MLQ/LSPS)
	Managing Enterprise of Ed
	Coaching and Talent Development

	10:30- 12:30PM

	Welcome
Ch. 1

	
	
	Teams
Ch. 8

	Effective Communication
Ch. 9

	
	Strengths-Based Leadership
	
	

	1:00-3:00PM

	Complex Role
Ch. 2
	Finding Your Voice/
MLQ
Ch. 4
	Strategic Think/ Act
Ch. 6
(Case Study)

	
	
	Leader as Manager
	Organizational Culture and Community
	Leader’s Ethical Compass
	Encouraging the Heart

	3:00-5:00PM

	
	
	Practicum Review
Ch. 10
	4 PM
MLQ/LSPS
	Adaptive Leadership
	
	
	Decision Making
	Program Close Graduation
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